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OBJECTIVES
The Learning Lab DATA CENTER is an initiative promoted by IDA - ltalian Datacenter Association, in
collaboration with the REC - Real Estate Center of Politecnico di Milano.

The program offers up to 25 students a highly qualifying educational pathway aimed at facilitating
professional entry into the data center industry, in collaboration with the leading Italian companies
operating in the sector.

Designed together with supporting companies, the program combines theoretical content, practical
case studies, and corporate testimonials, with the objective of developing skills aligned with current
market needs.

At the end of the program, participants will take a final multiple-choice assessment test and will have
the opportunity to meet directly with companies in the sector during a dedicated recruiting session.

The Learning Lab includes a total of 25 hours of training, divided into:
e 21 hours of classroom instruction (5 half-day sessions — see schedule below);
o 4 hours dedicated to recruiting activities.

The program has been carefully designed by IDA and REC based on the competencies required by
the supporting companies for the professional roles to be integrated info their organizations.
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IPN is a network of organizations that share the

vision of fostering collaboration between

universities and businesses, with the goal of IDA is the ltalian association of Data Center
developing a data-driven real estate sector. developers and operators, founded by
As the national hub for the development of the Microsoft, Equinix, Rai Way, Data4, STACK
PropTech sector, established by Politecnico di Infrastructure, Digital Realty, Vantage Data
Milano (DABC Department — Real Estate Center), Centers, and CBRE Data Centers, with the aim of
the network brings together organizations bringing together all stakeholders within the
founded and operating in Italy that promote and Italian ecosystem. The association gathers the
support the digital transformation of the real most relevant companies in the industry fo
estate and construction industries. create a shared platform that supports the
IPN monitors the Italian PropTech ecosystem and recognition and development of a strong and
provides periodic updates on its evolution efficient Data Center industry in ltaly. The mission
through the annual publication of the Italian is to represent and promote Data Centers
PropTech Monitor. nationwide as a fundamental pillar of the digital

economy.

https://www.italianproptechnetwork.com/ https://italiandatacenter.com
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PROGRAMME
The classroom training period is structured info five educational modules:

MODULE 1 - Monday, July 6, 9:00 AM - 2:00 PM
Glossary, Nomenclature and Life Cycle
o Infroduction (Andrea Ciaramella, DABC - Politecnico di Milano) — 1.5 hours
o Real Estate and Data Centers: From Demand to Value Creation (Carlotta Matteja -
Microsoft) — 2.5 hours
o CORPORATE PRESENTATION — 1 hour

MODULE 2 - Tuesday, July 7, 9:00 AM - 1:00 PM
Urban Planning
o Planning and Development of a Data Center (Elena Solero, DABC — Politecnico di
Milano) — 3 hours
o CORPORATE PRESENTATION — 1 hour

MODULE 3 - Wednesday, July 8, 9:00 AM - 1:00 PM
Design
o Data Center Design (Valerio Tolve, DAStU - Politecnico di Milano) — 1.5 hours
o Sustainability, Energy Performance and Regulatory Framework (Fabrizio Leonforte,
DABC - Politecnico di Milano) — 1.5 hours
o CORPORATE PRESENTATION -1 hour

MODULE 4 - Thursday, July 9, 9:00 AM - 1:00 PM
Construction and Operations
o Project Planning, Budgeting and Control (Claudio Mirarchi, DABC — Politecnico di
Milano) - 1.5 hours
o Construction Supervision in Data Centers: Responsibilities, Controls and Site
Management (Nicola Longarini, DABC - Politecnico di Milano) — 1.5 hours
o CORPORATE PRESENTATION — 1 hour

MODULE 5 - Friday, July 10, 9:00 AM - 1:00 PM
Data Center Site Visit
o Equinix—4 hours

- Friday, July 10, 2:00 PM - 6:00 PM
Recruiting Session
o One-fo-one meetings with participating companies — 4 hours

On the final day of classroom activities, participants will fake an assessment test to verify the
acquisition of the core course contents.

Attendance of at least 70% of the total course hours and successful completion of the final
assessment are required in order to obtain 1 ECTS credit and the certificate of participation at the
end of the programme.

Other information:
1) Target Audience: Students enrolled in any Master's Degree programme at Politecnico di
Milano
2) Selection criteria: Curriculum vitae and motivation letter
3) Location: Campus Leonardo, Politecnico di Milano, Milan (Citta Studi)
4) Language: English

For further information:
https://www.polimi.it/formazione/passion-in-action/dettaglio/learning-lab-data-center
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Andrea Ciaramella.

Architect and Professor of Architectural
Technology at the Real Estate Center (REC) of
the Department of  Architecture, Built
Environment and Construction Engineering
(ABC) at Politecnico di Milano, he is co-founder
of the Italian PropTech Network and has been a
member of the Royal Institution of Chartered
Surveyors (RICS) since 2003. He teaches
Evaluation and Management of Real Estate and
Building Types and Real Estate Functions within
the Master's Degree Programme in
Management of Built Environment. He is also Co-
Director of the REM — Real Estate Management
Master’'s Programme at Politecnico di Milano
and coordinates educational activities and
fraining programmes at CISE — Construction
Innovation Sustainable Environment Consorfium,
of which he serves as President.

Email: andrea.ciaramella@polimi.it

Chiara Tagliaro.

Architect and Researcher in Architectural
Technology at the Real Estate Center (REC) of
the Department of  Architecture, Built
Environment and Construction Engineering
(ABC) at Politecnico di Milano, she is co-founder
and Scientific  Coordinator of the Ifalian
PropTech Network.

Her research focuses on digitalisation, new ways
of working, and their impact on people and the
built environment. She is responsible for feaching,
research, and consulting activities, including
leading the course Building Types and Real
Estate Functions. Her goal is fo develop
innovative strategies and technologies that help
workers, organisations, and communities
fransition tfowards a more sustainable future.

Email: chiara.tagliaro@polimi.it
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